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Universal Trends in Healthcare

ÅUniversal Challenges: 
ïHigh economic and social burden of chronic diseases

ïWide variation in health outcomes

ïUnsustainable trajectory of health care systems costs

ÅCommon goals:
ïHow to improve health outcomes, increase patient 

satisfaction, and reduce costs?

ïHow to better manage heath care across multiple care 
settings 

ïHow can health systems shift from a focus on tertiary care 
to upstream prevention?
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Drivers of Health are Complex and 

Multifaceted 
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Patient Needs Vary Across the Risk 

Spectrum 
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Social and Behavioral Factors Contribute 

More to Outcomes than Clinical Factors

Å Studies demonstrate that 
social and economic factors 
may contribute most to health 
outcomes (40%)

Å Health behaviors, including 
substance abuse, diet and 
exercise contribute 30% to 
these outcomes

Å Key Finding: Changing health 
outcomes requires a focus 
beyond just ñclinical care and 
coordinationò
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How do Health Systems Address the 

Multiple Drivers of Health Outcomes?

ÅFocus on Population Health:

ïA cohesive, integrated and comprehensive approach to 

health care considering the distribution of health 

outcomes within a population, the health determinants

that influence distribution of care, and the policies and 

interventions that are impacted by the determinants.

ÅPopulation Health Management:

ïThe process of addressing population health needs and 

controlling problems at the population level; strategies to 

address population health needs
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Importance of Community Partnerships: 

Neighborhood Factors and Health Outcomes

Neighborhood factors are linked to a range of 

health and cost outcomes, including:

ï Birth and early childhood outcomes (e.g. 

infant mortality and asthma rates)

ï Obesity 

ï All cause mortality

ï Morbidity (in particular chronic 

conditions)

ï Inappropriate emergency department 

use

ï Readmissions 
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Why is Multisector Action Critical?

ÅHigh utilizers of healthcare services also 

high utilizers across multiple systems, 

including:

ï healthcare

ï housing 

ï criminal justice

ï Social care

ÅOpportunity = cost savings across sectors if 

social and behavioral determinants can be 

addressed collectively

Å Indicates need for multi-sector approach to 

addressing high utilizers and SDH 
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Why Population Health Matters for 

Hospitals 
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ÅEfficient use of scarce resources

ÅManage capacity for patients needing 

inpatient care

ÅImprove quality of tertiary care for 

sickest patients

ÅMaximize patient experience through 

improved quality and outcomes

ÅHigher quality care and better 

outcomes creates better value 

proposition for working with payers

Improving care 

across settings

ÅPromote links back to primary 

care for better management of 

patientsô health needs

ÅMaximize effectiveness of 

resources spent on community 

improvement

ÅIncrease long-term sustainability 

of health care systems



Integrated Approach Needed for Effective Population 

Health Management



Partnership Approaches for 

Sustainability 
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Advantages of multisector approach 
include:

ÅMore efficient allocation of 
resources/less duplication of efforts, 
(particularly important in public 
systems)

ÅImproved care coordination

ÅBetter patient outcomes and 
satisfaction

ÅPopulation health approach that 
addresses needs of individuals at all 
risk levels

ÅAll partners share in improved cost 
outcomes



JOHNS HOPKINS EXPERIENCE 

BALTIMORE, MARYLAND, USA

Hospital-Led Population Health Management 

Example



Healthcare Mandate in Maryland, USA

Hospitals in Maryland are:

ïCharged with controlling costs, improving 

quality and improving patient outcomes 

across geographies

ïRequired to partner with other hospitals 

and community-based organizations in 

the region

ïMeasures include population health 

outcomes across communities, specific 

costs, patient satisfaction and system 

level health outcomes measures
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High Risk Geographies in Baltimore


